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General overview

e Engendering greater community & stakeholder
Involvement for the desired course of the project
action

» Co-develop innovative and effective resilience
solutions for managing the risks of diarrhoeal
under changing climatic conditions.
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Year 1 objectives

 Create a platform for community involvement and multi-
stakeholder participation to guide an impact pathway of
stakeholder processes

Project seeks to:
- generate knowledge about a system
- attempt to change that system
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Year 1 — Summary of Activities

Establish a platform
for community
involvement and

multi stakeholder
participation

Community
| involvement
for desired
impact
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Outputs

e Engagement with other WPs for reconnaissance trip —
selection of study communities

 Stakeholders mapped out for project participation:
MMDAs, community leaders (assemblymen/women) -
key contacts established

 Project introduced to stakeholders & commencement of
field work.
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ORGANISING, MOBILIZING PROJECT COMMUNITIES

TOWARDS C2R-CD ENTRY VISIT — OCTOBER 2020

Key Output

Introduced project to officials in the

4 MMDAs and key community stakeholders.
Stakeholders were engaged to understand
their roles and interest.
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ORGANISING AND MOBILIZING PROJECT COMMUNITIES

TOWARDS C2R-CD RECONNAISSANCE VISIT- NOVEMBER, 2020

Broaden and deepened knowledge of shared project.




Year 2 Objective and expected outcomes

* Regular engagement of stakeholders sustained interest in project
- Visits and interactive sections

* Intensified WP synergies
- Reqgular interactions and sharing of field experiences

Activities

Output

Stakeholders

Engagement with all
WPs

Inputs for further community

engigement

All WP heads

Formation of
community
governance team at
Opetekwei

Formed community governance

team to

spearhead project

implementation and community

engagement

Chief fisherman, Fish monger, Farmer, Traditional
Authority, Assembly member, Opinion leader,
OTCMS, Religious leaders, Food venders,
Traditional herbal practitioners,




| Activites | output Stakeholders

et ARG EE Inputs  for further community All WP heads

engagement
Formation o1 Formed community governance Chief fisherman, Fish monger, Farmer, Traditional
community team to spearhead project Authority, Assembly member, Opinion leader,

G ERE R T implementation and community OTCMS,  Religious leaders, Food venders,

Opetekwei engagement Traditional herbal practitioners,
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